SIERRA CLUB
NEBRASKA CHAPTER
TO:
RE:
DATE:

City Council Members and the Mayor of Omaha
Bids received by City for its 10 year waste collection contract
April 2019

1.
Of the six bid types (i.e., Option 1, 1A, 2, 2A, 3, and 3A) the City
requested the Sierra Club, Nebraska Chapter strongly prefers Option 1:
3 Cart, Separate Weekly Garbage, Yardwaste & Recyclable Collection.
Option 1A (merely bi-weekly collection of recyclables) is less preferred than Option 1;
but, Option 1A is vastly preferred over Options 2, 2A, 3, and 3A (i.e., commingling
yardwaste).
2.
The Sierra Club supports "lowest & best" sealed bidding.
"Lowest & Best" is a legal standard that recognizes lowest bid is not necessarily the
best bid. To be eligible to be the lowest & best bidder the bid must be responsive. The
City has declared all four bids as satisfying the responsive requirement.
In sealed bidding, routinely there is a spread by as much as of several percentage
points between the lowest bidder's price and the highest bidder' price. When that
spread gets as wide as tens of percentage points it is likely the bidders were not bidding
the same services. Two of the four bids received by the City appear to have not bid the
same services, possibly because of a fundamental error in that bidder's assumptions.
For example, either assumed automated collection was feasible in Omaha everywhere in
the City or assumed a driver supply at a price point that has been proved in this market
to be an incorrect assumption.
Based solely upon the price spreads in the bids and the accompanying likelihood
of material error by the apparently low bidders, the Sierra Club recommends the City
focus on the
two bids of Waste Management and of Waste Connection.
3.
As is routine, the City has released abbreviated post-bid-opening
information. But, this information is not sufficiently detailed for the Sierra Club to
affirmatively determine whether any bidder made a material error. The Sierra Club
requests that well prior to any City Council public hearing on these bids
all non-proprietary information in the bids be released so that it can
determine which bid is the lowest & best bid.
4.
Waste Management has made multiple commitments in its bid
to provide related services that are superior to the requirements stated in the City's
request for bids. For example, Waste Management has pledged to facilitate recycling of
existing trash containers as well as to provide new carts entirely made of recycled
materials. Unless the other bidders have made similar or superior commitments in
their own bids, then the Sierra Club is inclined to view the Waste Management bid as
the best bid.
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5.
Waste Management has been fined by the City for repeated existing
contract violations. The Sierra Club requests the City to prepare and release for
public review the City's inventory of existing contract violations by all four
bidders in their existing contracts. That inventory ought to show frequency of violation;
seriousness of violation; and fines levied by the purchaser of that bidder's services.
6.
The Sierra Club desires separate collection of yardwaste so as to facilitate
the composting (as is preferred by statute) instead of landfilling of
yardwaste. The City's bidding process permitted responsive bidders to either personally
bid or to bid via subcontractors for some tasks (e.g., composting). The Sierra Club
requests the City to reveal which, if any, responsive bidders included in their bids
composting, either personally or by subcontractor.
7.
Responsive bidders were permitted to use subcontractors for a variety of
contract tasks (e.g., collection from alleys; snow removal from alleys). The Sierra Club
requests the City reveal for each responsive bidder that bidder's list of
subcontractors and related tasks for each listed contractor; as well as how each listed
bidder contributes to satisfying other bidding attributes (e.g., Economic Equity and
Inclusion Plan).
8.
The Sierra Club sincerely doubts the legality of the
yardwaste sticker program since the City is required to collect all solid waste (see,
Neb.Rev.Stat. 13-2020(1)),and do so without fee (see, Neb.Rev.Stat. 13-2020(4)), and
yardwaste is included in the definition of solid waste (see, Neb.Rev.Stat. 13-2014 and 811502(13)(15)(16)(17) and (26) and 13-2016.01).
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Kimberly Pulliam (CClk) <kimberly.pulliam@cityofomaha.org>

Fwd: Freed
1 message
Elizabeth Butler (CClk) <elizabeth.butler@cityofomaha.org>
To: "Kimberly Pulliam (CClk)" <kimberly.pulliam@cityofomaha.org>

Fri, Apr 19, 2019 at 8:26 AM

Elizabeth Butler, CMC, MPA
City Clerk
City of Omaha
1819 Farnam Street, Suite LC1
Omaha, Nebraska 68183
(402) 444-5557
(402) 444-5263 - Fax
elizabeth.butler@cityofomaha.org

---------- Forwarded message --------From: J Freed <jfreed13@hotmail.com>
Date: Thu, Apr 18, 2019 at 9:47 PM
Subject: Freed
To: elizabeth.butler@cityofomaha.org <elizabeth.butler@cityofomaha.org>
Dear Elizabeth,
I am sending you a copy of the email which I am sending to each city councilman regarding the waste collection issue
which will be discussed on Tuesday evening. Is there a way you can make sure my concerns get addressed?
I will attach a copy of the email below.
Thank you,
Judy Freed
Dear Chris,
I happen to be living within district 3, and directly across from Elmwood Park...near 67th and Pacific.
I know you are in the midst of negotiating and signing a contract for the removal of yard waste and debris for the city, and
I wish you to make an exception or allowance for residents who live across from the park. If the goal of the city is to
remove the yard waste, then you need to make that happen without charging we Elmwood Park residents money for
removing the yard waste on behalf of the city.
Specifically, I request that you grant we Elmwood Park residents who border the park each a specific amount of free
stickers per year.
In my case, I would need FREE stickers for

76 bags of leaves

per year.

Having one 96 gallon container for both garbage and yard waste is inadequate in our neighborhood in both fall and
spring.
In the fall, because the leaves from Elmwood Park blow into my yard, I typically put out about 10 bags of leaves a week for about six weeks.
That’s about 60 bags of leaves.
https://mail.google.com/mail/u/0?ik=b91c0a069f&view=pt&search=all&permthid=thread-f%3A1631249164991486072%7Cmsg-f%3A16312491649914…
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In the spring, again because the leaves from Elmwood Park blow into my yard, I typically put out about four bags of
leaves per week - for about four consecutive weeks.
That’s about 16 bags of leaves.
In all, that’s about

76 bags of

leaves

per year.

Paying $91 a year for one extra container will not even begin to suffice to remove that quantity of leaves. Plus I believe it’s
wrong of the city to expect our neighborhood to pay for the removal of the leaves from the park.
The cost of the stickers is a concern.
76 bags x $2/bag is about $150/year
TO BAG UP LEAVES FROM ELMWOOD PARK - a city park. It’s not my responsibility to pay money to clean up leaves
from a city park. I clean them up to keep our neighborhood looking nice. It is the city‘s responsibility to provide waste
removal for the leaves from the city park.
The option of taking yard bags to OmahaGro in my car is NOT a good option. In the first place, I cannot fit 10 bags of
leaves in my car. In the second place, they are leaves from a city park. I cannot see any reason why I should be paying
for that. Truly, I should not even have to clean up these leaves from a city park.
I know you are in the midst of negotiating and signing a contract for the removal of yard waste and debris for the city, and
I wish you to make an exception or allowance for residents who live across from the park. If the goal of the city is to
remove the yard waste, then you need to make that happen without charging we Elmwood Park residents money for
removing the yard waste on behalf of the city.
Specifically, I request that you grant we Elmwood Park residents who border the park each a specific amount of free
stickers per year.
In my case, I would need FREE stickers for

76 bags of leaves

per year.

Thank you for this consideration in advance.
Judy Freed
6701 Mason Street
Omaha, NE 68106
Mailing address:
Judy Freed
PO Box 24633
Omaha, NE 68124
402-321-5685
Jfreed13@hotmail.com
“Creativity is Intelligence having Fun.”
Albert Einstein
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Kimberly Pulliam (CClk) <kimberly.pulliam@cityofomaha.org>

Fwd: Comments for the public record re: waste colelction
1 message
Elizabeth Butler (CClk) <elizabeth.butler@cityofomaha.org>
To: "Kimberly Pulliam (CClk)" <kimberly.pulliam@cityofomaha.org>
Elizabeth Butler, CMC, MPA
City Clerk
City of Omaha
1819 Farnam Street, Suite LC1
Omaha, Nebraska 68183
(402) 444-5557
(402) 444-5263 - Fax
elizabeth.butler@cityofomaha.org

---------- Forwarded message --------From: Kristin Jackman <kjjackman@gmail.com>
Date: Wed, Apr 17, 2019 at 9:13 PM
Subject: Comments for the public record re: waste colelction
To: <elizabeth.butler@cityofomaha.org>
Dear Elizabeth,
I contacted Pete Festersen and he provided me with this email address so I could submit my comments for the public record at the hearing on April 23rd at 2:00 pm regarding the new waste c
I have lived in Omaha for 32 years and am an avid recycler, and enjoy planting and taking care of my yard. I have been reading about the waste collection contract, and I appreciate all of the
contract. I do have some concerns, especially with the practicality and environmental impact of this new contract, and I would like to submit these comments and questions:
Overall, with the 1 cart for both yard waste and trash and 1 cart for recycling, it seems like it's encouraging people to have less waste. Is this the case? If so, is there a plan or ad campaign to
and trash? Will FCC have a website, like Wasteline?
In the summer, many people in my neighborhood have 2-3 yard waste bins full every week, especially after mowing the lawn. I'm not sure what people are going to do with all of the yard was
neighborhood clean up is a reasonable replacement. How are people supposed to haul yard waste that they've collected?
While I understand that unlimited yard waste is too much, I think it will be difficult to go to 1 shared cart for both trash and yard waste. Also, yard waste only needs to be collected from April/M
for yard waste collected for 5-6 months and sent to be composted? I don't understand why that costs so much more. Are there efforts to encourage people to have less yard waste, such as m
information on mulching and how to produce less yard waste?
I am a strong believer in recycling, and there are many people that don't fill up or even use the small recycling bins we currently have. Is the city going to encourage more people to recycle an
Hefty recycling bags still going to be an option?
Also, if the trucks are now automated, why can't glass be picked up? The glass and other recycling drop offs are a mess and not very convenient. I have grown up in Omaha, and it was so m
the recycling. I've never understood why it stopped. The I Street recycling drop off is always full and overflowing and littered with trash. I think more people would recycle if glass was includ
Additionally, if the recycling drop off areas were closed, would that save costs? With the bigger carts, I don't foresee my family having to use the drop offs for anything other than glass.
I would like to make a suggestion to the contract, based on my neighborhood and the fact that almost all houses have yard waste but fewer have recycling. In the article that listed the differen
better suits our city: $25.5 million plan for 3 carts: 1 for trash, 1 for yard waste, and 1 for recyclables. Is it possible to have the yard waste composted, diverting it from the landfill? And maybe
schedule, where yard waste is picked up 1 week and recycling picked up the next? This could save some costs by having 2 trucks per week. People could have a weekly email tell them whic
Honestly, I would pay for waste collection like many other cities do, but I appreciate that the city provides this service as part of property taxes. I would gladly pay more property taxes than ha
Please consider the needs of the residents, the poll feedback from the Omaha World Herald, and the environment, especially trying to reduce filling up the landfill. I appreciate your time.
Sincerely,
Kristin Jackman
Prairie Lane Neighborhood

https://mail.google.com/mail/u/0?ik=b91c0a069f&view=pt&search=all&permthid=thread-f%3A1631160331523303940%7Cmsg-f%3A16311603315233…
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Kimberly Pulliam (CClk) <kimberly.pulliam@cityofomaha.org>

Fwd: Waste Disposal Hearing
1 message
Elizabeth Butler (CClk) <elizabeth.butler@cityofomaha.org>
To: "Kimberly Pulliam (CClk)" <kimberly.pulliam@cityofomaha.org>

Wed, Apr 24, 2019 at 12:24 PM

Elizabeth Butler, CMC, MPA
City Clerk
City of Omaha
1819 Farnam Street, Suite LC1
Omaha, Nebraska 68183
(402) 444-5557
(402) 444-5263 - Fax
elizabeth.butler@cityofomaha.org

---------- Forwarded message --------From: Brinker Harding (CCou) <brinker.harding@cityofomaha.org>
Date: Wed, Apr 24, 2019 at 9:41 AM
Subject: Fwd: Waste Disposal Hearing
To: Elizabeth Butler (CClk) <elizabeth.butler@cityofomaha.org>
Please add the email below to the record for next week's third reading on the hauling contract.
Thank you,
Brinker
Brinker Harding
Omaha City Council- District 6
1819 Farnam Street, LC
Omaha, NE 68183
402-444-5523
brinker.harding@cityofomaha.org
---------- Forwarded message --------From: Tim Smith <tjsmithone@gmail.com>
Date: Tue, Apr 23, 2019 at 8:10 AM
Subject: Waste Disposal Hearing
To: <Brinker.Harding@cityofomaha.org>
Good Day Mr Harding,
As I will not be able to attend the meeting tonight to provide my input there, I am sending this to you for consideration
and dissemination.
The council has taken an important first step in recognizing our responsibility to preserve and protest the environment by
considering regulations to reduce the use of single use plastic bags.
To continue that commitment and momentum, the proper handling of waste in our city is of major importance. While I
am not privy to the details of the contract proposals especially as to the stability of the low bidder, the aspect of properly
https://mail.google.com/mail/u/0?ik=b91c0a069f&view=pt&search=all&permthid=thread-f%3A1631717146090116964%7Cmsg-f%3A16317171460901…
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handling yard waste is of significant consideration.
The proper handling of yard waste rather than merely dumping it into the landfill should be a given. Our duty should not
be restricted to the decision of one service provider over another. Rather it should be a requirement of the contract.
Though this may prove to be an inconvenience and disruption to moving the bid forward, city leadership is neglect in
their duties if they allow this to pass unresolved.
The city will require private companies to make significant changes to their business operations to comply with important
regulations reducing the effect of single use plastics to protect our environment. Shouldn't the city also show leadership
and commitment to make significant efforts as well in the public interest?
Please feel free to share this with your fellow Council members, or at the public meeting.
Thank you for your time and consideration.
-Tim Smith
W 402 330 7070
C 402 699 1730

https://mail.google.com/mail/u/0?ik=b91c0a069f&view=pt&search=all&permthid=thread-f%3A1631717146090116964%7Cmsg-f%3A16317171460901…
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Item # 44
OPW 53407, being the Omaha Solid Waste Collections Contract 2021-2030, with an estimated annual
cost of $22,691,046.00

Statement to the City Council
by Preston Love
6021 Villa De Santé
Omaha, NE 68104
I stand before you speaking in opposition to the executive branch recommendation, as to the vendor
recommended for the Omaha Solid Waste Collections
As is evidenced by my RESIDENTIAL address and my long-term residence in North Omaha, I come before
the council from time to time, mostly for or against issues or ordinances that would be positive or
negative as to its effect on my community, North Omaha.
With that said, I bring to your attention one of the three reasons why I am opposed to the City’s choice
of vendor. First, it should be noted that all communities, regardless of the economic status, generate
both their share of trash and yard waste. North Omaha, generates at least our average of solid waste,
surely not less because our poverty status. Under this contract, we are going to have to be faced with
the requirement to pay out of their pockets, for pickup of both trash and yard waste. That this is a
negative prospect as to any residence, but especially a negative as to a poverty-stricken community such
as North Omaha. Call it what you want, it is going to force people to have to go into their pockets and in
most cases, in North Omaha, the pockets are empty. The council needs to consider that, whatever
name you want to put on it, it is a TAX on residents who cannot, or should not be forced to deal with.
Secondly, I oppose the contract because at this juncture in our global and state needs, we should not be
ignoring in our public sector contacts the advantages of purchasing and using, when feasible, USA and
Nebraska based corporations. In this case that’s feasible. Out of country/State contractors come with
little or no community knowledge, no community-based management, no community-based sensitivity
and no community-based responsibility. Why reach out of country for a contractor when there are other
and appropriate options that would address my concerns. The city should be a leader in contracting with
USA and proven community responsible contractors.
Waste Management, for example, has demonstrated long-term commitment to community support and
community involvement, and should be rewarded for that. Assumption that they are a responsible and
capable bidder, then they should be given credit for their community responsiveness. I have personal
knowledge of an aggressive community responsibility from waste management, which has included job
fairs, in North Omaha, where there is a great need for jobs, not just job fairs somewhere in Omaha.

Lastly, may I say that the implementation of the proposed vendor appears to be too complex—too many
areas of confusion, too many new unnecessary moving parts. Of all things, refuge collection should be a
smooth and simplex process, especially for the residents.
For these reasons, and maybe more, I oppose this contract.

Thank You

